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RAGAS Y e A part wor ksho P

Communication & Stakeholder Engagement
Part 1: Stakeholder Engagement: Strategic Focus

Objectives:

(1) awareness/importance of stakeholder engagement;
(2) ways to engage;

(3) common initiatives to engage

Part 2: Communication: Tactical Focus

Objectives:

(1) basic sci-comms strategies;

(2) practical tips for creating impact;

(3) feedback on draft comms plans provided
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RAGAS Y e A part wor ksho P

Communication & Stakeholder Engagement
Part 2: Communication: Tactical Focus

What is Science Communication?

Science Communication Strategies

Tactics 1 — Principles

Tactics 2 - Story-telling

Tactics 3 — Relevance

Expectations & Support from HQ
Overview observations on submitted plans
Take home messages
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Dissemination/Communications/Exploitation/Knowledge Transfer /CB}
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Dissemination

inf mmbebiz.
11 October 2017 - This project has received funding from the European Union’s Horizon 2020 research and innovation programme under O@CO bebiz.eu
Project No: 652707 under call H2020-IS1B-2014-1



//—/?)
Dissemination/Communications/Exploitation/Knowledge Transfer /CB}
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Disseminafion

Compare & Contrast:
* Dissemination

* Knowledge Transfer
* Exploitation
Communications

inf mmbebiz.eu
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Dissemination & Communication CBB
- two sides of the same coin

* Peer review paper a new
starting point

* Media release start of social
media

 Meeting creates a position
paper / White Paper

 Presentation basis of
good practice guidelines |

This project has received funding from the European Union’s Horizon 2020 research and innovation programme H i
under Project No: 652707 under call H2020-ISIB-2014-1 mfo@commbeblz.eu



Communications is our focus — & for H2020 & bioeconomy

“Communicating your project:
The beneficiaries must promote the action and its results,
by providing targeted information to multiple audiences
(including the media and the public), in a strategic and
effective manner and possibly engaging in a two-way
exchange.”




CBB

Communications is our focus — & for H2020 & bioeconomy

“Sharing scientific work (& its results/products) in a format which is
for and by your intended !

“Any means by which scientific theory or practices are

1
L]

“Science communication is...making complicated concepts
for the general public.”

“Science communication is and into the
wider arena, of the world around us.”

And for CoBioTech ensuring that the concepts & products emerging from
successful funded products are




SciComms — common comms challenges CBB
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A PowerPoint diagram aimed at portraying the complexity of
American strategy in Afghanistan.
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SciComms — common comms challenges

rrm ==

TCTIGALS =y PRI Ao
Thmk strateglcally T AN et
cc;;|=l';'lnu -';_::.J‘. 2 o Fi Yoo, L f e 2
CAP S TS
ILATION® ;
FRIC Pr|0r|t|se JITIONS ...
ZLIEFS s oo Bl L
= o R W reni - " POPULAR: i
= w: - MO BR T\~ et NOLKT  SUPPORT
= LdT
ie Make hard ch0|ces .
£o .:T".'-:.u hUUtHNﬂ.NLl:
o e r

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under
Project No: 652707 under call H2020-I1S1B-2014-1

MARCOTIC:

info@commbebiz.eu



CBB

SciComms — common comms challenges

message

action/adoption

message A

understood

. message A

received

sent T
Check 1 Check 2 Check 3 Check 4

message

© Minerva HCC UK Ltd 2017
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Qedision making
development
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- Different audiences require differenf messages

« Messages must be RELEVANT for
each audience

« Different audiences will require different
YAWOCOEC
 Words will need reinforcement with

images and/or infographics

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under H i
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‘ ‘ IF YOU THINK
YOU'RE TOO SMALL

TO HAVE AN IMPACT,

TRY GOING TO BED
WITH A MOSQUITO., ,

Anita Roddick

This project has ved fundin gf h ropean Union’s Ho 2020 research and innovation programme under info@commbebiz.eu
Projec 65 O under call H202 O S -2014



CBB

Projects delivering impact

Do they have common characteristics?

1. Planning
‘Awareness of Impact from the beginning of a project is a
pre-requisite for its delivery.’
2. People
‘Key foundation to the delivery of actual and potential impacts’

3. Partnerships
‘Effective co-working of multi-actors across multiple functions.’

Build these strategies into your project communications
— and also your presentations

EC Research 2014

This project has received funding from the European Union’s Horizon 2020 research and innovation programme H i
- under Project No: 652707 under call H2020-ISIB-2014-1 mfo@commbeblz.eu



How to deliver communications that engage & create impact?

Three proven ways

PERSONAL

This project has received funding from the European Union’s Horizon 2020 research and innovation programme inf mm iz
- under Project No: 652707 under call H2020-ISIB-2014-1 O@CO bebiz.eu



CBB

Images attract our attention — fastest growing
social media element

Images leave a lasting impact as we remember
more of what we see — & more in common.

Feeding Insects to Farmed Animals
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And projects now have a huge variety of
cost-effective visual techniques available to use:
* Photographs

* Posters

* Infographics

e Videos

* Animation

Feeding Insects to Farmed Animals
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And project stories now have a huge variety ,
of cost-effective visual techniques available to use:
* Photographs
* Posters

* Infographics
e Videos

* Animation




And project stories now have a huge variety

VISUAL of cost-effective visual techniques available to use:
* Photographs

* Posters

* Infographics
e Videos
Animation
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And project stories now have a huge variety

of cost-effective visual techniques available to use:
* Photographs

* Posters

* Infographics

e Videos

e Animation Research Methods

Dualitative vS.Quantitative
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And project stories now have a huge variety

of cost-effective visual techniques available to use:
* Photographs

* Posters

* Infographics

* Videos

* Animation

Short videos (i.e. less than 2 minutes long) are popular &
their use increasing

Suitable for web and distribution through thematic-non
generalist TV channels & person to person

Consider also for presentations — comments from third
parties endorsing your work/product

Technology now makes it easy to capture people, processes, prototypes, products
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Access to experts, policy makers & industry
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The EC’s 3 minute video challenge!

’m Home | [nvestEliresearc: =
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Calling all EU-funded R&I projects

b |

Showecase your project! Links

i i . . ELSei 1 Twitt
Research and innevation projects supported by the EU through Horizon 2020 and e CIErgelAngY.an e

revious framewaork programmes are having a real impact on the life of Europe's citizens :
P prog e P P = EUSciencelnnov on Facebook
and our society as a whaole. The projects often have compelling stories to tell, But
reaching out o a large non-specialist audience is not always that easy. So we are = EUSciencelnnov on YouTube
apening a communication channel based on our netwaork of social media followers to

complement your own outreach activities.

We aim to build up a new porttolio of project videos that clearly showcase the impact of

EU funded research and innovation on our daily lives ke

BBl - JU
https://www.youtube.com/watch?v=kym3mIlYo 30
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* Photographs

e Posters
* Infographics
e Videos

e Animations

http://www.empowerputida.eu/

https://www.youtube.com/watch?v=tQ3hPzzgl 0

CBB

And project stories now have a huge variety
of cost-effective visual techniques available to use:

> »l ) 010/157

The Bioeconomy starts here!

# [MPOWER

* Home

® Project

* Partners

* Public/PR

® News

® Coopaorations

* Contact

CALENDAR

HWAMarch, 20170 0

e Ton Wod Thy B ot fun

PARTNERS PUBLIC/PR NEWS COOPERATIONS CONTACT

EmPowerPutida a

Exploiting native endowments by re-factoring, re-
programming and implementing novel control loops
In Pseudomonas putida for bespoke biocatalysis

https://www.youtube.com/watch?v=2xvXkOMRTs4&feature=youtu.be




CBB

We engage & remember things when they involve a
physical action — the message is reinforced by ‘doing’.

You can involve people in the story
of your project by using:

* Interactive quizzes

* Online surveys

e Games — for children/grown-ups!

 Citizen science NI e B
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[ The Online Wisdom Lab (OWL)

The Online Wisdom Lab (OWL) i  new suite of apps that
will help from the University of Birmi ta
learn about changes in thinking skills, decision making and|
health behavior during adulthood. The project is funded by
E | the Econamic and Social Research Council (ESRC).

l l 'B\mmm:mswmma ind games within the app, members|

of the public will be able to learn mare about their avwn
:m;-m-n«yau-u ersity  thinking and br)u vior, and help researchers to understand

bow these skill the lifespan. Download
the app.

Consumer perception survey on animal feed

The survey is being as part of the ion work on animal feed.
We are asking everyone to take part and further the current understanding of consumer

perception on the content (current and potential) of animal feed.

Completing the survey should take you less than 10 minutes. Project Details

Start thessupvey HERE < PRINGIAL ST, e i

= SCHNTIST AFFILIATION: Lishosrity of Bresingharn, LUK

= DATES: Mancley. Gxctckser 26, 2015 - Towsciay, March 1 298
 PROUECT TYPE: Diats Precassing

- COST: Free
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PERSONAL

A story or message will have
a greater impact on
understanding and learning
when the listener/viewer
can relate it to a personal
experience, or imagine
themselves within the story.

So make your story personal
& demonstrate its relevance

What is the human, wildlife,
environmental experience or
impact of your project?

&,

LS,
/,
& JDG

o

LONG TERM

SUSTAINABLE

DEVELOPMENT
A

W - 8
Sl wypr we 008

This project has received funding from the European Union’s Horizon 2020 research and innovation programme
under Project No: 652707 under call H2020-1SIB-2014-1

Heart transplant - Andy's story

share. (7] 1 ) S=e @@ Pt P

Andy's story

'| returned to work as a gardener 13 weeks after the transplant’

im
outdoor job he loves and travels the world to meet other
transplant recipients.

info@commbebiz.eu
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Exercise 1

What VIP assets do you have
or are planned for your project?

Work in pairs/ small groups to
list them.

And then share!

CommBeBiz )
Join CommBeBiz &

=
e He e

Resources Networking Bursaries  Skills Training Competitions Communication  Outreach

This project has received funding from the European Union’s Horizon 2020 research and innovation programme info@commbebiz.eu
under Project No: 652707 under call H2020-1SIB-2014-1 : @ ’
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How to deliver communications that engage & create impact? CBB

The human brain is wired to respond to stories

e When we hear a story, appropriate parts of our brain are activated.

Storyteller:
“One day a man ] Listener:
baked a huge The listener’s e
sensory cortex elicious!
creamy lights up... I can almost

chocolate cake...” taste it...

e So... when we tell stories that have shaped our own thinking, we can
have the same effect on others too. The brains of the storyteller

and the listener synchronize.
e A story can therefore have a profound impact on our learning with

the potential to create impact.

This project has received funding from the European Union’s Horizon 2020 research and innovation programme H i
- under Project No: 652707 under call H2020-ISIB-2014-1 mfo@commbeblz.eu



How to deliver communications that engage & create impact? CBB

EVERY (research) project has a story to tell...

A beginning A middle

Why, who and how? How are you carry?/ing What do you hope/did
out your work: you discover?
The characters, The dramal The happy ending
setting & stage —and the sequel!

This project has received funding from the European Union’s Horizon 2020 research and innovation programme inf mm iz
- under Project No: 652707 under call H2020-ISIB-2014-1 O@CO bebiz.eu



How to deliver communications that engage & create impact?

PLASTIC
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CBB

Exercise 2

How can you tell
your project’s story?

Work in pairs to
come up with the
story-line.

And then share!

info@commbebiz.eu



Creating Effective Communications CBB

requires .....

. n \\\ACHOICES z):“ :;::Y Ve .r;( tin, P"’f‘g
 Making choices ) ST bretade fant e g

L’j dd"'t .le:'\fiff-q%f.
3) Sleey 2 et 4

The quality of being clear

® Being CIear or easy to understand.

Creativity

e Commitment

e Monitoring

 Reflection

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under H H
- Project No: 652707 under call H2020-ISIB-2014-1 mfo@commbeblz.eu



CBB

Relevance - the first step to audience engagement

{EE' b I S
‘ =
S =

-

Relevance

This project has received funding from the European Union’s Horizon 2020 research and innovation programme H i
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CBB

Relevance - the first step to audience engagement

Daily life
Own interests
Family — children
1 : i Lifestyle choices

Professional development

R ‘ s, Sector/Business interest
eleyanc

This project has received funding from the European Union’s Horizon 2020 research and innovation programme H i
11 Oct 2017 - under Project No: 652707 under call H2020-ISIB-2014-1 mfo@commbeblz.eu



Expectations of Projects from ERA-GAS
& available support

B9 ERA-GAS - Home

MONITORING & MITIGATION OF GREENHOUSE GASES
FROM AGRE- AND SIVI-CULTURE

- . o . Tweets vy a [
ERA-NET Cofund for Monitoring & Mitigation e
of Greenhouse gases from Agri- and Silvi- ‘el
@FACCE_ERAGAS Rescarchers,
culture FundersiConsortom Mermbrs & inted

Stakeholders, don't forget to regrster for 158

RPMI & inde: irese
FACCE ERA-GAS Is the ERA-NET Cofund for monitoring & mitigation of Greenhouse gases from £ragas culindex phpirese.

agri- and silvi-culture, The aim of ERA-GAS is to strengthen the transnational coordination of INVITATION
research programmes and provide added value to research and innovation on greenhouse gas 151 FACCE ERA-GAS Research
(GHG) mitigation in the European Research Area. ERA-GAS is initiated by the Joint Programming Progromme Meeting
Initiative on Agriculture, Food Security and Climate Change (FACCE-JPI). 3
More about ERA-GAS

The first call for research projects; outcomes communicated to project
coordinators

FACCE ERA-GAS launched a co-funded joint call for transnational research projects in Europe and
New Zealand on 4 March 2016. This call closed on 19 December 2016. The submitted full
proposals underwent a final formal check and subsequent evaluation by experts of the
International Evaluation Committee, using the criteria outlined on page 22 in the Call

19-11 Octopar 2017
 Compus. The Metheronds

e UM Clirpate Chanoe &

This project has received funding from the European Union’s Horizon 2020 research and innovation programme H H
11 Oct 2017 under Project No: 652707 under call H2020-ISIB-2014-1 mfo@commbeblz.eu



Communications Plans CBB

General observations

e COMMUNICATIONS MIX
— Creative thinking, videos can be effective

— Powerful, effective communications is
consistent and on message across all
platforms

— RESPONSIBILITY e

— Limited accountability for each
communications area

— EXxperience shows that plans are more successful
where there is accountability

— TARGET AUDIENCES
— Be more specific
— QUANTITY v QUALITY

— Workshops, newsletters - numbers are meaningless
unless they make an impact

This project has received funding from the European Union’s Horizon 2020 research and innovation programme inf mm iz
11 Oct 2017 - under Project No: 652707 under call H2020-1SIB-2014-1 O@CO bEb -eu



Communications Plans
General observations

e CLASSIFIED INFORMATION
* Think what you can do, not what you cant

e GLOBAL
e The future belongs to the integrators
e Good globalisation thought

e Use the multi-national power, the weight of several
countries behind a message

e But don’t get lost in translation

* ANTENNAE

e Listen to your peers, to other stakeholders, ‘Be part of
the conversation’

* Engaging communications

11 Oct 2017 - This project has received funding from the European Union’s Horizon 2020 research and innovation programme

under Project No: 652707 under call H2020-1SIB-2014-1




Communications Plans ‘&

General observations

SOCiaI @ MNASA HQ PHOTO © =
Media e bef;;;'gi‘;ié,?.iﬁ”si o 'Highly Tweeted Articles Were 11 Times More

be relevant, Ao K Likely to Be Highly Cited

interesting
and visible

* Journal of Medical Internet Research - 3 year
study of articles’ success.

* The study found that articles that many
people tweeted about were 11 times more
likely to be highly cited than those who few
people tweeted about.

#bemorenasa

1533 Ceasiv@s -

e © The effects are fast and effective, it could
take years to be cited after journal article

publication.

* You are all experts, get involved! Be part of
the conversation, you never know you could
have fun.

This project has received funding from the European Union’s Horizon 2020 research and innovation programme H ;
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Communications Plans

Observations

: * Peer Review Journal
i e Beginning of your communications journey

days i:)ElfD.'E Expedition 50 launch w/
D Astro 19y, Novitskiy, & m

Consider the wider impact potential
* Positioning

stakeholders

* Transnational
Use the multi-national power
Don’t get lost in translation

* Think strategically

Social Media: be What do you want to achieve?

relevant, interesting and

visible

#tbemorenasa

and refer back to the strategic aim
e Put yourself in the eyes of the stakeholder
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B )
CBB’

What do you want to be in the eyes of your

Be an industry expert and join the conversation

Don’t communicate for the sake of it, keep it simple

What do you want your stakeholders to think and feel
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I-K—E-A CBB




I-K—E-A CBB

* |dentify — your priority stakeholders

* KNOW - their position, issues, landscape,
anguage, what’s relevant to them

* Engage —from the beginning, ask their
advice, listen, choose/use channels

e Activate — your connections with them,

design appropriate activities & monitor/
measure the result - make it work for both
parties

Minerva=s=



CommBeBiz

Join the platform to access
resources & opportunities
www.commbebiz.eu
. 233 4 36

e  Webinars — new ones now announced (access all others)
Join to receive alerts & deadlines Join CommBeBs

e Bursaries for Academies: Prague & Budapest S|Ee
Applications open now (Nov17;Feb18) e[ e || g

e 2018 Bioeconomy Photo Competition

Entries open 17 November 2017

e Bioeconomy Impact 2018 — February: Budapest
Registrations open October 2017

e Join our group on LinkedIn; follow us on Twitter
See you there!
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CommBeBiz

Thank you for your attention & engagement

www.commbebiz.eu

iInfo@commbebiz.eu

Search CommBeBiz Project on

You
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